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Anaplan Health Assessment
Ensure your Anaplan 
solution continues to 
serve your business needs 
as you grow and evolve!
The promise of Anaplan is to ensure your 
entire business is connected on a single 
planning platform. The flexibility and 
ease of use makes it possible to model all 
aspects of your business, including finance, 
operations, and workforce. Flexibility is a 
pre-requisite for any powerful planning 
system because planning – by its nature – 
is always subject to change, due to external 
factors (such as the business climate) and 
internal factors (such as acquisitions and 
changes in strategic priorities). 

With Anaplan, you have the power to easily 
alter your planning models and increase 
their scale. Over time, an accumulation 
of incremental alterations can result in a 
slow deterioration of performance. This 
is natural - your Anaplan system was 
originally configured to perform optimally 
under the prevailing conditions at a 
particular moment in time.

If those conditions have changed, it 
may be time to Contact QueBIT for a 
check-up!

DEPLOY

REPORT

PRESENT

QueBIT’s Anaplan Healthcheck model
in one instance of your environment

Study output of the healthcheck model
and identify the highest value items.

Recommendations report is packaged 
and presented

QueBIT’s 3-Day Health Assesment delivers

QueBIT will help you tune the size, 
complexity, and effectiveness of your model. 
This will maximize the speed, minimize the 
cost, and ease administration.

•	 Optimize effectiveness - QueBIT will 
ensure your model does exactly what you 
need.

•	 Minimize the impact of turnover - 
QueBIT will build a system that ensures 
continuity across personnel changes.

•	 Data Integration - leveraging the 
efficiencies of data automation.

•	  Future-proof solution - expanding the 
use of Anaplan Connected Planning.

•	 Best practice approach - leveraging 
the application of how others are using 
Anaplan. 



The QueBIT Difference Is AUTOMATION

Client success is at the heart of our mission.  
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In defining the standard, everything we 
do will consider or be based around:

•	 Performance – Use the correct 
structures and formulas to optimize 
the Hyperblock

•	 Logical – Build the models and 
formulas more logically

•	 Auditable – Break up the formulas for 
better understanding, performance, 
and maintainability

•	 Necessary – Don’t duplicate 
expressions. Store and calculate data 
and attributes once and reference 
them many times. Don’t have 
calculations on more dimensions than 
needed

•	 Sustainable – Build with the future in 
mind, thinking about process cycles 
and updates

QueBIT’s Health Assessment model is dynamic, allowing multiple models 
from a client to be ingested, protected, and summarized in one location. 
Once the model is utilized, it creates a clear path for future support and 

enhances our consultants’ abilities to break down complex formulas, 
helping to deliver quick wins with big results!  
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QueBIT’s Experts have created an Anaplan model-checking tool that automates the QueBIT’s Experts have created an Anaplan model-checking tool that automates the 
assessment and validation phases of the process, so that you can get actionable assessment and validation phases of the process, so that you can get actionable 
performance-improving recommendations in a fraction of the time (and cost!) of a performance-improving recommendations in a fraction of the time (and cost!) of a 
manual health assessment.manual health assessment.

This tool, which is itself implemented as an Anaplan model, checks each of your models This tool, which is itself implemented as an Anaplan model, checks each of your models 
for compliance with Anaplan’s own standard for optimized model development known for compliance with Anaplan’s own standard for optimized model development known 
as as PLANSPLANS. . 

The Automated tool speeds up the diagnostic step of the process: QueBIT’s certified The Automated tool speeds up the diagnostic step of the process: QueBIT’s certified 
Anaplan experts interpret the output of the automated tool for you, to compile a report Anaplan experts interpret the output of the automated tool for you, to compile a report 
that lists model improvement recommendations in order of priority.that lists model improvement recommendations in order of priority.

https://community.anaplan.com/t5/Best-Practices/PLANS-This-is-how-we-model/ta-p/33530

