
First, there is the risk that the technology you select will not be up to the task. 
• Financial planning & analysis (FP&A) professionals know that companies model their 

businesses for budgeting and forecasting purposes with varying levels of complexity. 

Second, there is the cost and effort of re-building everything from scratch. 
• Newer technology vendors will claim that everything will be much easier to build on 

their platform than it ever was in Hyperion, but how can you be sure there will be a 
clear and compelling ROI (return on investment)?

Finally, you will need to find trustworthy and capable implementation consultants. 
• Anyone who has implemented an EPM application knows that not all consultants 

are created equal. Some consultants are great at technology but don’t understand 
business, accounting and finance. Others are great – when they have time to turn 
up! And then there are the top-heavy ones where you get huge bills for meetings 
with partners, architects and project managers before even a single thing has been 
built.

The QueBIT Oracle Hyperion EPM Conversion workshop is a quick, low-cost and 
high-value program designed specifically for Oracle Hyperion EPM customers (on any 
version), to help de-risk the search for a replacement technology.

Why are so many Oracle Hyperion EPM (Enterprise Performance 
Management) customers looking for an alternative FP&A solution NOW?

ORACLE HYPERION 
EPM CONVERSION 
WORKSHOP

According to our research, these are the top three reasons:

Looking for a modern, agile platform that makes life easier for finance and business users

Seeing limited value in being forced to move to the Oracle EPM Cloud

The opportunity to rethink EPM in a data-rich AI-powered world, and select a future-
proofed planning technology platform

However, shopping for a new technology is daunting. 



What is the QueBIT Oracle Hyperion EPM Conversion Workshop?
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Express Enhanced

Preparation

Kickoff Meeting

Stakeholder Interviews

Proof of Concept

Deliverables

Pre-Engagement 
Questionnaire

- Review pre-engagement questionnaire
- Discuss focus area for engagement based on Questionnaire
- Clarify logistics (engagement agenda, scheduling, on-boarding etc.)

- Present and validate/clarify pre-engagement questionnaire
- Communicate goals of assessment and expectations of participants
- Review Financial Planning, Analysis & Reporting business process 

3 days @ $6000 5 days @ $10,000

- Executives
- Users - Finance & Line of Business
- System administrators
- Developers

- FP&A Process improvement recommendations
- IBM Planning Analytics transition plan
- Proof-of-Concept demonstration (Enhanced Only)

(Enhanced only)

Contact QueBIT at info@quebit.com to learn more!

The Conversion Workshop is a short fixed-fee consulting engagement that delivers, 
in just a few days: 

1. A report (in presentation format) containing specific FP&A process 
improvement opportunities and recommendations, independent of technology. 

2. An IBM Planning Analytics transition plan including:
• A cost estimate and project plan
• An xP&A (eXtended Planning & Analysis) roadmap
• Expected work-process benefits and return on investment (ROI) 

3. Delivery of a demonstrable Proof-of-Concept application in IBM Planning Analytics 
using your data. (Optional)


